
SUPPLIER DIVERSITY HOW
SUPPLIER DIVERSITY SCORECARD

It is important that you implement a robust measuring and reporting process for your supplier diversity plan. 
The metrics below provide a good starting point. For more details, see Chapter 9 in Supplier Diversity How.

Metric Target YTD Actual On Track

Number of Indigenous businesses

Total spend with Indigenous businesses

Number of contracts awarded to Indigenous businesses

Average contract value to Indigenous businesses

Number of certified Indigenous businesses

Number of registered Indigenous businesses

Number of 2nd tier Indigenous businesses

Total spend with 2nd tier Indigenous businesses
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Supplier Diversity How by Kristal Kinsela is the first book published in Australia 
on Indigenous business procurement. It’s based on Kristal’s proven approach 
and is the ultimate guide for Government and Corporate buyers.
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